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Subject: Membership of RS HEAA in ENQA

Dear Prof. Dr Bobrek,

| am writing to inform you of the decision taken by the ENQA Board on 13 September 2017
regarding the application for membership of RS HEAA in ENQA.

After thorough consideration and discussion on the final review report, the ENQA Board
concluded that the overall level of compliance with the ESG is not sufficient to grant RS HEAA
membership at this stage. The agency is showing progress in certain areas while there are a
number of areas of concern as detailed in the Annex to this letter, and a non-compliance
judgement is found with two standards —ESG 2.7 and 3.4. As stated in the Guidelines for ENQA
Agency Reviews, the Board will conclude with a negative decision when it considers that there
is non-compliance concerning any of the standards.

Should RS HEAA wish to re-apply for ENQA membership in the future, you can do so in two
years’ time from this decision. The ENQA Board advises your Agency to carefully follow up and
implement the Panel’s recommendations before re-applying.

In addition, RS HEAA can still avail of the voluntary progress visit — a new enhancement-led
feature in the review process. The visit will not have the objective of checking the agency’s
ESG compliance but might be helpful to determine if the agency has addressed the areas of
concern. The visit would take place in about two years’ time from this decision. The ENQA
Secretariat will be in touch with you in about a year’s time to discuss this possibility. The costs
of this visit have already been included as part of the review fee and are non-refundable
except for the travel costs of the experts. More information about the progress visit can be
found in the Guidelines for ENQA Agency Reviews.

If RS HEAA is dissatisfied with the decision of the ENQA Board, it may file an appeal according
to the procedures outlined in article 24 of ENQA’s Rules of Procedure.

ENQA aisbl | Avenue de Tervuren 36/38, bte 4, 1040 Brussels, Belgium
Fax+32 2 735 6153 | Tel.+32 2 735 5659 | www.enga.eu


http://www.enqa.eu/indirme/papers-and-reports/occasional-papers/Guidelines%20for%20ENQA%20Agency%20Reviews.pdf
http://www.enqa.eu/indirme/papers-and-reports/occasional-papers/Guidelines%20for%20ENQA%20Agency%20Reviews.pdf
http://www.enqa.eu/indirme/papers-and-reports/occasional-papers/Guidelines%20for%20ENQA%20Agency%20Reviews.pdf

ENQA

EUROPEAN ASSOCIATION
FOR QUALITY ASSURANCE
IN HIGHER EDUCATION

For any questions, do not hesitate to be in touch with the ENQA Secretariat.

Yours sincerely,

a J—P\ Mj) \JJ n:‘%f\

Padraig Walsh
President

Annex: Areas for development
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Annex: Areas for development

In order to attain substantial compliance with the standards RS HEAA should follow the
recommendations of the panel in its report, in particular:

ESG 2.1 — RS HEAA is recommended to ensure through its accreditation activities that all
institutions are fully aware of the requirements of the ESG and have in place appropriate
arrangements to engage all relevant staff in the operation of their quality procedures.

ESG 2.2 — It is recommended that RS HEAA encourages greater student involvement in its
deliberations and the arrangements for the review of study programmes.

ESG 2.3 — The agency is recommended to review its arrangements for study programme
accreditation to clarify whether a site visit will be required and to confirm the number of
reviewers involved in each review.

ESG 2.4 — It is recommended that the agency engages students further in its quality
procedures, including the proposed arrangements for the accreditation of study programmes.

ESG 2.7 — The agency is recommended to develop and publish details about its complaints and
appeals process and communicate them to the institutions.

ESG 3.1 — RS HEAA is recommended to re-assess its planned procedures for the accreditation
of study programmes to address the expectations that review procedures are applied
consistently and all programmes are considered for accreditation.

ESG 3.3 — The agency is recommended to discuss with the government enhanced
arrangements for securing the operational independence of the RS agency and for promoting
improved cooperation with the HEA.

ESG 3.3 — It is recommended for the RS HEAA’s Steering Board to review the role of the
Accreditation Council to clarify its remit and responsibilities.

ESG 3.4 - As part of its strategic planning, the agency is recommended to consider how it could
review the outcomes from its quality assurance activities and make the analysis available to
all relevant stakeholders.

ESG 3.5 — The Agency is recommended to seek assurances from the Ministry about the
provision of sufficient resources to fulfil its planned program of accreditation.
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ESG 3.6 — In consultation with the Steering Board and the Accreditation Council, RS HEAA is
recommended to consider developing a code of conduct for internal quality assurance that
assures integrity of procedures and fosters the continuous improvement of the Agency’s
activities. It should also address the conduct of accreditation reviews and the protocols of staff
engagement with higher education institutions and other stakeholders.
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YnaHcteo RS HEAA y ENQA-u

OBum nyTem Bac obasjewtaBam ga je U3epwHM oabop ENQA-e goHMO oanyKy y Be3u ca npujaBom RS
HEAA 3a ynaHcteo y ENQA-u.

HakoH aeTtasbHOr pasmartparba U AUCKYCHje Ha OCHOBY U3BjeLUTaja O eKCTepPHO]j eBanyaunjun, M3BpLuHu
oab6op ENQA-e je 3aK/byuno Aa CBEYKYNMHN HUBO YycKaheHocTu ca 3axTjeBuma ESG ctaHaapaa Huje
[0BOJbaH Aa ce 040bpu unaHcteo RS HEAA y ENQA- 1, y 0BOM MOMEHTY. AreHuuja nokasyje Hanpegak y
oapeheHnm nogpyyjuma, a noctoje 1 notelwkohe Koje cy AeTa/bHO HaBeAeHe y AHEeKcy OBOr NMcMma.
HeycarnaweHocTtu cy ytBpheHe y ABuje Tauke ctaHaapaa- ESG 2.7 v 3.4. Kao wro je HaBegeHo y ENQA-
MHOM YNyTCTBY 33 cnpoBohere eBanyaumja areHumja, N3BpwHu oabop he LOHMjETU HEraTUBHY O4/1YKY
Kaga cMmaTpa ga NocToju HeycaraaweHocT no 6uao Kojem og ctaHAapAa.

Ykonunko RS HEAA »Kenu aa ce NoHOBO npujaBu 3a ynaHcteo y ENQA-u y byayhHoCcTH, moxKeTe ce
npwnjaBuTn 3a ABuje roanHe og, AaTyma AOHOLWeEHa oBe oa/yKe. [puje NOHOBHOT NpUjaB/bMBaHa,
M3BpwHU ogbop ENQA-e caBjeTyje AreHuMju Aa Na*k/bMBO CNPOBEE HaKHAaAHE aKTUBHOCTU U UCMYHMU
npenopyke Komucunje 3a eKCTepHy eBanyauumjy.

RS HEAA moxe Aa UCKOPUCTU NPaBo Ha A06POBO/bHY HaA30PHY NOCjeTYy C UU/beM OLjeHe HanpeTKa-HoBa
Mjepa yBeZeHa Kao mjepa nobosbluakba npoueca eBanyaumje. Mocjeta Hehe nmaTtu 3a LW/b Aa NPoBjepu
ycknaheHocT ca ESG ctaHgapaom, anu moxke butu og nomohu aa ce ogpean Aa nu je AreHuuja
ncnyHunaa npenopyke. MNocjeta 61 ce opraHM30Basia 3a OKO ABMje roguHe o4 AaHa AOHOLWEHA O4JYKe.
3a oKo roguHy AaHa he AreHumjy KoHTakTMpaTh Cekpetapujat ENQA-e Kako 61 ce pasmoTpuaa oBa
moryhHocT. Tpolwak oBe nocjeTe je Beh yK/bydyeH y TPOLLaK eKCTepHe eBanyalmje Koju je HenoBpaTaH,
OCUM TPOLLUKOBA NyTOBakba CTPYYHbaKa. Buiue nHpopmaumja o HaA30pHOj NOCjeTM MoxKeTe nNpoHahu Ha
NuHKy: Guidelines for ENQA Agency Reviews.

YKonuko je RS HEAA He3agoBosbHa ognykom U3spwHor og6opa ENQA-e, moxke NoaHWjeTH Kanby
npema npoueaypv HasegeHoj y ynany 24 Mpoueaype ENQA-e.

3a cBa nuTakba ce cnobonHo obpatute Cekpetapujaty ENQA-e.
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AHekc: Mpenopyke 3a no6osbliakbe

C um/bem nocTM3sara 3HaTHe ycKnaheHocTu ca ctaHgapauma, RS HEAA 6u tpebana ncnyHUTH npenopyke
Komucuje 13 nssjewwtaja, a nocebHo:

ESG 2.1- Npenopyuyje ce RS HEAA aa Kpo3 cBOje akpeauTaLMjcKe akTMBHOCTM 06e36jean aa cee
ycTaHoBe byay y NOTNyHOCTM cBjecHe 3axTjeBa ESG cTaHAapaa Te Aa ycnoctase oarosapajyhu aHraxkmaH
peneBaHTHOr ocobsba y cnpoBohery NpoLeaypa 3a Ocurypare KeaauTeTa.

ESG 2.2- Mpenopyuyje ce RS HEAA aa nogp:u Behe yyewhe cTyaeHaTta y CBOjUM Hamjepama Koje ce Tuuy
OpraHn3oBaka peueHsnje CTyAnjCKMX Nporpama.

ESG 2.3-lpenopyyyje ce AreHumjn ga npemcnuTa CBojy npoueaypy 3a akpeauTaumjy CTygmjCKMx
nporpama ¢ un/bem pasjallbaBarba Aa /v je noTpebHa nocjeTa ycTaHOBM U Aa ce NoTepAamM H6poj
peueH3eHaTa Koju Cy YK/by4eHU Y CBaKy peLeH3unjy.

ESG 2.4-Mpenopyuyyje ce ga AreHumja aasbe 40AaTHO YK/bydyje CTyAeHTe y CBOje npoueaype 3a
obesbjeherbe KBaNTETa, YK/bYUYjyhn 1 npeanoxKeHy npoueaypy 3a akpeantaumjy CTyaAnjcKmx
nporpama.

ESG 2.7-Mpenopyuyje ce AreHuuju Aa passuje 1 objaBn AeTasbHy Npoueaypy *anbe Te ga c UCTom
yMNO3Ha BMCOKOLLKOJICKE YCTAHOBE.

ESG 3.1- MNpenopyuyyje ce RS HEAA ga npencnuTa CBOjy NAaHUpPaHy Npoueaypy 3a akpegutaumjy
CTYAMjCKUX MpOorpama y CMUC/Ily O4YeKMBatkba KOja ce TUYY AoC/bedHe NPUMjeHe peLeH3mnje Te ga Ceu
nporpamu 6yay pasmaTpaHu 3a akpeguTaumjy.

ESG 3.3-Mpenopyyyje ce AreHumju aa ca MMHUCTapCTBOM AUCKYTYyje 0 nobosbluakby onepaTMBHe
He3aBUCHOCTM AreHumje u noTnomaramy yHanpehusama capaghe ca HEA-om.

ESG 3.3-Mpenopyuyje ce YnpasHom ogbopy RS HEAA aa npeucnuta ynory Akpeautaumjckor Bujeha c
LM/beM pasjalltbaBakba HUXOBE Y/10re U OAr0OBOPHOCTM.

ESG 3.4-Kao Ano cBOr CTpaTeLllKor NaaHMpatba, AreHuuju ce npenopydyje Aa pa3sMmoTpy Ha KOjU HauuH
61 Mmorna ga aHanM3Mpa UCXOAe CBOjUX aKTUBHOCTM Ha OCUTypakby KBasIMTETa Te Aa CauyuMtbeHe aHam3e
6yay AOCTYNHEe CBUM pesieBaHTHUM 3aUHTEPECOBAHMM CTPaHama.

ESG 3.5-Mpenopyuyje ce AreHuuju aa oa MuHuctapcTea gobuje ysjepasarba aAa he 6utn 06e36jeheHu
[LOBOJbHM PECypCcH 3a UCMyHaBakbe NIaHWPAHOT NPOrpama akpeauTtaumje.

ESG 3.6-Y pasroBopy ca YnpaBHUM oa60pom 1 AkpeamTaumjckum snjehem, npenopydyje ce RS HEAA pa
pa3moTpu fAoHowene MNocnoBHMKA 3a YHYTpaLrbe 0b6e3bjeherbe KBanuTeTa Koju ocmrypasa jeAMHCTBO
npoueaypa v ynyhyje Ha ctanHa yHanpehera aktuBHOCTM AreHumje. Cagpikaj MocnoBHMKa Tpeba aa ce
0ZHOCK M Ha cnpoBohere Npoueca akpeanTaumje 1 peLeHsmje Kao U Ha AeduHNCcabe HauMHa
aHra*xmaHa ocob/ba AreHumje Y BUCOKOLLIKO/ICKUM YCTaHOBaMA U KOA, APYITMM 3aMHTepPeCcoOBaHMM
CTpaHama.



